Revised Tennessee School and District Improvement Plan Template

The final plan should be no longer than four pages.  

	School:
	Altruria Elementary School

	District:
	Shelby County Schools

	Analysis of last year’s final results:
	Areas of Greatest Progress:
	Areas of Greatest Challenge:

	
	Math 3rd grade:  3 % gain

Math 4th grade:  4% gain

	Reading 3rd Grade:  Same as 2012

Reading 4th Grade:  -7%
Reading 5th Grade:  -9%

Our students with disabilities did not meet the AMO in Math and Reading/Language Arts for the 2013 TCAP.

	
	Source of Progress:
	Source of Challenge:

	
	Students in grades three and four at Altruria Elementary have made significant gains in Math.  Gains for these grade levels may be attributed to the following:  1) Grades 3-5 utilized Compass Intervention.  Students were grouped, based on previous TCAP performance or other available data and intervention was developed to meet each individual student’s needs.  2) A dedicated block of the school day was developed to allow for intervention, without the possibility of missing other vital instruction.  3) Each grade has common planning times and met in a weekly Professional Learning Community to discuss data and to create Common Formative Assessments.  The data collection was reviewed bi-weekly and allowed the teachers to closely monitor each struggling student’s progress.  4) Altruria developed specific Professional Development, with the aid of SCS Specialists, to increase the number of proficient and advanced in both RLA and Math.  5) The new TEAM Evaluation system continued for Teacher Evaluation.  Teachers indicated that the new evaluation rubric encouraged purposeful, planned activities and insured a direct correlation to the learning target.

	Teachers have expressed concern that the addition of Intervention Block limited the time in the school day to appropriately teach the skills in both Science and Social Studies.
Grades 3-5 were assessed three times utilizing the CRA in the 2012-2013.  Teachers indicated that a great amount of time was utilized to prepare our students for this new assessment, which covered Math.  



	Goals for this school year:
	Overall Achievement Goals:  (Aligned to First to the Top Goals)

	
	Altruria Elementary School will increase the percentage of proficient and advanced students in Reading/Language Arts in grades 3-5 from 60.9% to 64%.
Altruria Elementary School will increase the percentage of proficient and advanced students in Math from 61.9% to 65%.

Altruria Elementary School will continue to close the gaps in Math and Reading/Language Arts by a minimum of 6.25%.
Altruria Elementary School will increase the number of students identified as Proficient and Advanced in the area of Science by 4%. 

	
	Subgroup Goals: (List each subgroup individually)

	
	1. The RLA student achievement scores for economically disadvantaged 3rd to 5th grade students at Altruria Elementary will increase from 51.0% to 54.1% in 2014.
2. The Math student achievement scores for ED 3rd to 5th grade students at AES will increase from 54.8% to 57.6% in 2014.

3. The RLA scores for the black student population in grades 3-5 will increase the number of Proficient /Advanced from 46.2% to 49.6% in the area of Reading.

4. The math scores for the black student population in grades 3-5 will increase the number of Proficient /Advanced from 52.3% to 55.3% in the area of Math.
5. Altruria Elementary students with Disabilities RLA and Math achievement scores will improve at a rate of 4.7% from 2013-2014.


	
	Other Required Goal Areas:

	
	Altruria Elementary will continue to meet or exceed the attendance goal of 95%.


	Plan for this school year:
	Key strategies to achieve goals:

	
	1.  Weekly common grade level Professional Learning Communities are incorporated into the school day to allow for collaboration, creation of common formative assessments, and data disaggregation.
2.  Daily intervention schedule to incorporate I-Station intervention, Compass Math intervention, Reading Plus intervention, enrichment activities, and other interventions that are grade specific.
3. Professional Development activities designed to assist teachers in the utilization of assessment data to determine needs.  PLC coach and Common Core Learning team, as well as administration and district leaders to assist with this task.
4. TCAP Coach will be utilized to work on Reading/Language Arts skills.


	
	Key strategies to achieve progress for students with the greatest need:

	
	5. Provide Professional Development to support Science and Social Studies teachers by infusing reading skills into Science and Social Studies curriculum. Additional PD was and will be provided in August, November, and January to support our School Improvement Plan.  Topics include:   “Common Core,”  “Focus on Writing”, “Reading and Math: How to Improve our Students’ Learning”,  “Teaching Boys”, and a session entitled “Countdown to Testing!”
6. CRA assessment will be in grades 3-5 and Math will be assessed.  The increased preparation for this assessment will provide a deeper understanding of the math concepts and ultimately prepare students for the PARCC assessment in the 2014-2015.

7. Provide BrainPop for the teachers in an effort to help the teachers teach key concepts in Reading/Language Arts and Math.

8. Purchase laptops that will aid in intervention.

	
	Projected costs and funding sources for key strategies:

	
	Strategies 1 and 2 will not require funding, as the common planning is already incorporated into the daily schedule.
Strategy 3 can be achieved at no cost to the school.

Strategy 4 will cost approximately $18,000 that will be provided through the Title I budget allocated to Altruria Elementary.
Strategies 5 and 6 will be achieved at no cost to the school.

Strategy 7 will be purchased at a cost of $1,450 with Title I money.
Strategy 8 will be purchased at a cost of approximately $29,000 with Title I Money.
I-Station RTI is purchased at the district level at a cost of $238,500 per year. 

Reading Plus is purchased at the district level at a cost of $1,400,000 per year.

The district will provide state assessments (SAT-10) in grades 1 and 2 for $105,000.  This data will be utilized to provide Value-Added data for grades 1 and 2.


	Benchmarks for Progress
	Benchmark:
	Timeline:

	
	1.  All teachers in grades K-5 will be trained on the implementation of common core standards.  Our staff has three state-trained trainers, who are available for guidance in the implementation of common core.  Additionally, our staff has 6 additional members that serve on our common core team for developing and implementing school-wide initiatives in common core.
	Professional development opportunities occur monthly throughout the school year; our common core team is trained periodically and the information is re-delivered to our staff.

	
	2.  All grade levels meet weekly to cooperatively prepare lesson plans and common formative assessments.  Additionally, time is allowed for data disaggregation and intervention development with the PLC Coach.   Intervention block allows for fluid student movement in and out of sessions, based on student need.

	Weekly meetings throughout the school year.

	
	3.  Altruria provides benchmark assessments:

A) I-Station (K-3rd and some 4th and 5th)
B) DEA ThinkLink (2nd-5th)

C) Compass (3rd-5th)

D) Reading Plus (4th & 5th)

E)  SAT 10 –  assessment (1st-2nd)

F) CRA Math – (3rd-5th)

G)  TCAP (3rd – 5th) 
H) TCAP Writing Assessment (3rd – 5th) 

Results are disaggregated and utilized to create intervention and enrichment activities, as the data becomes available.

	A) September, November, February, and May)
B) September, December, February
C) September, October, November, December, February, March, April, and May

D) September, December, and May

E) May

F) October and February
G) April
H) February


